1

02/21/07 final revisions

BYLAWS OF


SEWARD COUNTY BRIDGES Inc.


ARTICLE I


Name and purpose 

Section 1. The name of the corporation shall be Seward County BRIDGES, Inc. It shall be a nonprofit corporation incorporated under the laws of the State of Nebraska. 

Section 2. The purpose of the corporation shall be to solicit, obtain, and provide resources, financial support, information, and services to and for the benefit of the residents of Seward County in the following areas: education, health and mental health, family and family services, city and county government and economic development
The purpose of the corporation includes but is not limited to the following:

(a) Provide an area network model that can address the wide variety of issues found within the corporation’s focus areas.

(b) Serve as a clearinghouse for information concerning the focus areas identified by the corporation.

(c) Promote and provide a communication model among service providers and residents in order to strengthen current services, to develop new services and to prevent the duplication of existing services.

(d) Serve as a grant center to coordinate, assist or administer needed grants.

(e) Provide a mechanism and a strategy for the empowerment, communication and engagement of the citizenry.


ARTICLE II


Offices

The principal place of business of the organization and the principal executive offices of the organization shall be located in the City of Seward, Seward County, and State of Nebraska.  The organization may have such other offices, either within or without the State of Nebraska, as the board may designate or as the business of the organization may require from time to time. The registered office of the organization may be, but need not be, identical with the principal office in the State of Nebraska, and the board may change the address of the registered office from time to time.  


ARTICLE III

Members

The membership shall consist of the board of directors.


ARTICLE IV

Board of Directors
Section 1: Number, tenure, qualification and vacancies

The number of directors of the corporation shall be no fewer than three (3) and no greater than eighteen (18), the exact number to be determined by the board.  

Each director shall hold office for a term of at least three (3) years or until his or her successor shall have been elected and qualified, or until his or her death, resignation or removal. Directors may serve additional terms. Directors shall be elected each year by the sitting board at the first meeting of the year.  Vacancies resulting from the death, resignation, or removal of a member of the board may be filled by a majority vote of the remaining members at the next regular meeting or at a special meeting called for that purpose. Any director elected to fill a vacancy shall serve until the expiration of the term of the director whose position he or she was elected to fill. 

The board of directors will be selected to be representative of the following focus areas: 1) education; 2) health and mental health; 3) family and family services; 4) city and county government; 5) economic development, business, industry, agriculture; 6) at large. One director must be the BRIDGES consultant. The board is directed and authorized to designate each board member as being a qualified representative to any of the above categories. 

Section 2:
Annual meeting and regular meetings

An annual meeting of the board shall be held during the month of January. There shall not be fewer than six board meetings per year. The board has the power to set the time and place for all meetings. Notification of the meetings shall be made at least seven days in advance. The notice of open meetings act will be displayed at all meetings. 
Section 3:  Special Meetings

Any three directors or the president may call special meetings. The person or persons authorized to call special meetings may fix the time and place of the meeting. Notification of the meeting shall be made at least 48 hours in advance. Any director may waive notice of any meeting.

Section 3: Special meetings

Any three directors or the president may call special meetings. The person or persons authorized to call special meetings may fix the time and place of the meeting. Notification of the meeting shall be made at least 48 hours in advance. Any director may waive notice of any meeting.

Section 4:  Quorum

A majority of the directors shall constitute a quorum for the transaction of business.
Section 5: Manner of acting and telephone meetings

The act of a quorum of the directors present at a meeting shall be the act of the board. Members may participate in a meeting by means of a conference telephone or similar communications equipment by which all persons participating in the meeting can hear each other at the same time.  Participation by such means shall constitute presence in person at a meeting. Action may be taken without a meeting and at the discretion of the president, e-mail may be used for voting purposes.

Section 6: 
Compensation 

The directors shall serve in a voluntary capacity without payment or remuneration except reimbursement for out-of-pocket expenses actually incurred.

The directors may by resolution provide for the payment of salaries or fees to a director or directors for specific services rendered to the Corporation.

Section 7:  Resignations

Any director of the corporation may resign at any time by giving written notice to the president or to the secretary. Such resignation shall take effect when accepted by the board.

Section 8: Removal of directors

Any director may be removed with or without cause by a quorum at any time by the members at a special meeting called expressly for that purpose.  In the event a director is absent from three consecutive meetings, said director may be removed by a quorum of the remaining members at the next regular meeting. 


ARTICLE V

Officers

Section 1:  Number

The officers of the corporation shall be a President, Vice-President, Secretary and Treasurer, each of whom shall be elected by the board.  Such other officers and assistant officers as may be deemed necessary may be elected or appointed by the board.  
Section 2:  Election and term

The board at the first meeting of the year shall elect the officers annually. Each officer shall hold office until his or her successor shall have been elected and qualified, or until his or her death, resignation or removal.

Section 3: Removal

Any officer elected or appointed by the board may be removed when the best interests of the corporation would be served thereby, as determined in the sole discretion of the board.

Section 4:  Vacancies

The board for the unexpired portion of the term may fill a vacancy in any office that occurs for any reason.

Section 5: Officers’ duties

The President shall preside at all meetings, shall be an ex-officio member of all committees and have general supervision of the organization.  

The Vice-President shall assume the duties of the President in his or her absence and shall for responsible for public relations and public information on behalf of the organization.

The Secretary shall keep the minutes of the monthly board meetings and shall be responsible for all correspondence at such other activities, as the president shall direct.


The Treasurer shall be responsible for the receipt and the expenditure of all funds, keep a proper record showing all receipts and expenditures and submit a monthly and yearly financial report. The treasurer’s books shall be open at all meetings and audited annually.
Section 6:  Salaries 

The officers shall serve in a voluntary capacity. 

ARTICLE VI

Committees
Section 1: Committee formation

The board of directors may create committees as needed. The president appoints all committee chairs.
Section 2: Executive committee 

The four officers serve as the members of the executive committee. Except for the power to amend the articles of incorporation and bylaws, the executive committee shall have all powers and authority of the board in the intervals between meetings of the board, and is subject to the direction and control of the full board. The executive committee may require the presence of BRIDGES specialist or others.

Section 3:  Finance committee

The treasurer is the chair of the finance committee that includes three other board members. The finance committee is responsible for developing and reviewing fiscal procedures, fundraising plan and annual budget with staff and other board members. The board must approve the budget and all expenditures must be within budget. The board or the executive committee must approve any major change in the budget. Annual reports are required to be submitted to the board showing income, expenditures and pending income. The financial records of the corporation are public information and shall be made available to board members and the public.

ARTICLE VII
Miscellaneous

Section 1:  Contracts 

The board of directors may authorize any officer or agent to negotiate, bid on and enter into any contract, or execute, deliver or terminate any contract in the name of and on behalf of the corporation. 
Section 2: Fiscal year

The fiscal year is the calendar year.

Section 3: Seal

The board shall provide a corporate seal that shall be circular in form and shall have inscribed thereon the name of the Corporation, the state of incorporation and the words "Corporate Seal", or any abbreviation thereof.

Section 4: BRIDGES Manager

The BRIDGES manager will attend all board meetings. The executive committee will be responsible for contract negotiations with the manager, and other contracted service providers.

Article VIII

Amendments

The bylaws may be altered, amended or repealed and new bylaws adopted by the board of directors at any regular or special meeting by 3/4 vote of the quorum.

It is hereby certified that the Board of Directors at a duly called meeting held on the ______ day of ____________, 20______ adopted these bylaws.

Secretary
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