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II.  Community Team Section
A.  Team Name:  Seward County Juvenile Services Plan Committee  tc "Community Team Section " \l 5
Seward County BRIDGES, Inc. implemented a Government Task Force, beginning in approximately  2001,  to begin the development of the juvenile pre-trial diversion program in Seward County. Once the diversion program was developed, the team began forming a county-wide juvenile service plan to improve the quality of life for youth and families in Seward County. Included in this plan was: mentoring and after school programs, increased use of the Seward Youth Center, connection of services and agencies within the county, improved statistical information from law enforcement agencies for grant use, and better communications between schools, agencies, county attorney, and law enforcement. In 2004, requirements from the Crime Commission lead to the development of a new Community Juvenile Service Plan. A subcommittee was developed to work on the Seward County Juvenile Services Plan. Additional meetings were held monthly to develop and implement the plan.  Currently the committee meets quarterly to review and follow through on implementation of the plan.   The Seward County Juvenile Service Planning Team is based on prevention and focuses on the following top concerns: (1) Influence on Parenting Issues   (2) Health/Mental Health Issues   (3) Youth Alcohol, Tobacco, and Other Drug Use (ATOD) Prevention.  The team uses the 40 Developmental Assets (see attached) to evaluate and address these concerns.   The Seward County Team uses a facsilitator, a secretary, and the team members from across the county to structure and operate the team’s goals.  They also rely heavily on county level data and assessments to prioritize their concerns and establish the programs that are needed to address those concerns.
B.  Team Members

	Name / Phone
	Agency / Address

	Gail Brand

643-2981
	UNL Cooperative Extension Educator-Seward County

216 South 9th
Seward, NE 68434

	Denise Janssen
643-3055
	Seward County PreTrial Diversion Coordinator

Seward County Courthouse

Seward, NE 68434

	Janni Hanson
643-2608
	Seward County BRIDGES Coordinator

216 South 9th
Seward, NE 68434

	Laura Vandenberg

643-3343
	Blue Valley Mental Health  Counselor

729 Seward

Seward, NE  68434

	Wendy Elston

643-2795
	Seward County Attorney

Seward County Courthouse

Seward, NE  68434

	Judge Gerald Rouse

643-3214
	Seward County Court Judge

Seward, NE  68434

	Joe Yocum

643-4578
	Seward County Sheriff

261 South 8th
Seward, NE 68434

	Alan Baldwin

643-2579
	Seward Police Chief

148 South 1st
Seward, NE 68434

	Kevin Wingard

761-3321
	Milford Public School Superintendent

1200 West 1st Street

Milford, NE  68405

	Steve Schrad
643-2986
	Seward Middle School Principal
237 South 3rd
Seward, NE  68434

	TJ Meyer

761-2525
	Milford High School Principal

301 South G

Milford, NE 68405

	Ryan Ruhl

534-2321 
	Centennial High Principal

1301 Centennial

Utica, NE 68456

	Tammy Stuhr

643-2981
	UNL Extension/4-H
216 South 9th
Seward, NE  68434

	Shane Stutzman

643-2562
	Seward County Probation Officer

Seward County Courthouse

Seward, NE 68434

	Brenda Coonrad

643-6614
	Health and Human Services

322 South 14th
Seward, NE 68434

	Forrest Siebken

761-2772
	Milford Chief of Police

505-1st
Milford, NE 68405

	Seward County Sheriff’s Office
643-4578
	DARE Officer

261 South 8th
Seward, NE 68434

	Ron Minchow

761-2851
	Seward County Commissioner

Seward County Courthouse

Seward, NE 68434


III.  Community Planning Tool

  A.  County Level Data/Assessment 
    1.  County Descriptiontc "Community Description " \l 5
                   Seward County is a rural community of 575.7 square miles located in east central Nebraska.  The larger communities in the county, Seward and Milford, are within 25 miles of the capitol city of Lincoln.  I-80 divides the communities of Seward and Milford. The County has a population of 16,456 citizens and 24.7% of the population are under 18 years of age. Three public school districts, five parochial schools, a private university, and a community college serve Seward County. (U.S. Census Estimates) Agriculture is one of the three main types of industry in Seward County. The average net income for farm families has decreased since 1988. All communities in Seward County are below the average national income levels. Because of these economy factors, home environments are becoming increasingly stressful which contributes to the increase of parental and youth substance abuse and mental health problems. tc "                   Seward County is a rural community of 575.7 square miles located in east central Nebraska.  The larger communities in the county, Seward and Milford, are within 25 miles of the capitol city of Lincoln.  I-80 divides the communities of Seward and Milford. The County has a population of 16,496 citizens and 24.7% of the population are under 18 years of age. Three public school districts, one parochial school, a private university, and a community college serve Seward County. (U.S. Census Estimates) Agriculture is one of the three main types of industry in Seward County. The average net income for farm families has decreased since 1988. Because of the poor farm economy, home environments are becoming increasingly stressful which contributes to the increase of parental and youth substance abuse and mental health problems. " \l 3
 2.  County Population
	POPULATION


	General: 

Last Census

Latest Year

%

2000

2004

    

Change

Seward County

.......

16,496

16,656

1.0%

Labor Market Population1
.......

336,098

347,731

3.5%

1) Labor market population is the county population plus the contiguous county population.
Source: Population Division, U.S. Census Bureau, Annual Estimates of the Population, Released August 11, 2005. 


	County Age Distribution (2004) : 
Age:
0-17

18-24

25-44

45-64

65+

 85+

Total

% Split
Male.....
1,832

1,625

1,962

2,008

1,095

161

8,522

51.2 % 

Female..
1,772

1,214

1,808

1,904

1,436

307

8,134

48.8 % 

Total: 
3,604

2,839

3,770

 3,912

2,531

468




Median Age (2004):     State 35.9 years       County 36.1 years 

Source: U.S. Census Bureau, Population Division, County Population Estimates by Selected Age and Gender: July 1, 2005. 

For additional information on County Population Trends and age-differentiation, see Table 1.

In the recent county draft plan, an analysis of Seward County was done and three different trend lines were reviewed:  1960 to 2000, 1980 to2000, and 1990 to 2000.  A review of these trend lines indicates Seward County will continue to increase in population through 2030.  The following projections summarize the decennial population for Seward County through 2030.  The trend analysis is as follows:

YEAR

TREND (1960-2003)

TREND (1970-2003)

TREND (1990-2003)
2010

17,107 persons

17,031 persons

17,198 persons
2020

18,012 persons

17,820 persons

18,243 persons

2030

18,965 persons

18,646 persons

19,353 persons

 3. Seward County incorporated towns, villages, cities, that exist in the Juvenile Service Plan:  Beaver Crossing, Bee, Cordova, Garland, Goehner, Milford, Pleasant Dale, Seward, Staplehurst, and  Utica

4.  Economics and other statistics 
	LABOR

	County (2004)

Area Labor
Force (2004)1
Labor Force.....

9,486

206,173

Unemployment.....

277

6,965

Unemployment as % of Labor Force.....

2.9%

3.5%

Total Employment.....

9,209

199,207

1) Area labor force and employment data are for the county plus the contiguous counties.
For further information regarding underemployment in the area, please contact NPPD at (800) 282-6773.
Source: Nebraska DOL, Bureau of Labor Statistics, Online Data, August 2005. 


Economic data are collected in order to understand area markets, changes in economic activity and employment needs and opportunities within Seward County.  Income statistics for households are important for determining the earning power of households in a community.  The data presented here show household income levels for Seward County in comparison to the state.  
For specifics on household income in the county for the last 2 decades please refer to table 10 as attached.
Agricultural based income and other job opportunities are extremely vital for Seward County.  Table 14 (see attached) demonstrates the fact that Seward County is below the per capital income compared to others in the state.  This in turn affects the family life and the youth of Seward County as they survive on less and base future decisions on the income and job opportunities in the area.  
Because of Seward County’s geographical location in the state of Nebraska, the commuter population trends are important to take into consideration as we look at the family and how the commuter trends affect youth outside of the home. In viewing table 17 (see attached), the commuter population trends demonstrate the high numbers of Seward County residents that commute to other areas for employment and shows well the increase in the number.  This is such a vital factor in determining the number of youth at risk because of parents working outside the county. 
The following information tells about the people who commute into Seward County from other places for their employment opportunities which also affects the counties economical status as a whole and the people that are within the county.  The Seward County commuter rate is drastically higher than other Nebraska counties of our size.  This is suggested by reviewing table 18 (see attached).
The travel time to and from work is also a significant factor in our youths’ unsupervised time and affects their activities, thus Table 19 (see attached) indicates the workforce’s travel time and how it has increased over the last decades.  .  
 5.  Education  
   Seward County has three public high schools, three public grade schools, and one public middle school. There are four parochial schools in the county. Seward has an alternative school for youth to participate in when the public school is not an option for them. Seward High School is one of the few schools in Nebraska that uses a 90-minute block system, where students attend four classes a day instead of the routine one hour, 7 period system. There is a district Educational Service Unit  located in Milford. The ESU #6 office houses special education, pre-school services, workshops, drug free school funding, and educational assistance to all counties in the district. Seward also has Concordia University, where approximately 600 students attend. In Milford, there is a large community college for technical training degrees.  The schools in a community and the activities that are associated with the school affect the youth on a daily basis.  The following data in charts shows the population and the school kinds to help compare and contrast the needs of the youth in Seward County.  See attached pages 43/44 that show the educational sources for Seward County. 
6.  Out of School Opportunities

Seward County has a community of organizations (including religious) that strive to provide opportunities which reflect to the youth they are valued by the community, and help youth use their time constructively in creative activities, serving the community, and youth programs.  (These opportunities are from the www.connectseward.org website)

· Seward and Beaver Crossing have youth centers for youth to gather when school is out.

· 4-H Afterschool serves a place for adolescents to spend their time after the school bell rings in all three public school systems. 

· Offering programs for after-school time and in the summer are Beaver Crossing, Seward, Milford, Utica, and Concordia University.

· There are 40 churches in the community which provide activities for youth primarily on Wednesdays and Sundays.

· Most of the communities have parks and recreation programs which provide sport activities not related to school such as summer ball programs.

· Milford, Beaver Crossing, Seward, and Utica have swimming pools for summer recreation.

· Youth organizations serving Seward County include 4-H, Boy Scouts, Girl Scouts, Key Club, and Fellowship of Christian Athletes. 

· The three public schools offer sports and competitive activities for 7-12 grade students, and school-related organizations that perform activities out-of-school including FFA, FCCLA, FBLA, Key Club, and speech/drama.

IV.  Identified Priority Areas
  A.  See Appendix A.

V.  Strategies

  A.  See Appendix A.  

  B.  See Appendix A.

**All tables were taken from the Seward County Comprehensive Development Plan 2005-2030 Draft



